BOARD RECRUITMENT MATRIX

Current Board Members Prospects

Names:

NAMES Here

ATTRIBUTES

Gender

Age

Race/Ethnicity
Geography

Underserved Community

KNOWLEDGE/EXPERTISE

Finance

Legal

Governance

Fundraising

Facilities

Mission Related

Public Relations/Marketing

CORE COMPETENCIES

Visionary
Strategic Thinker
Accountability
Organization
Volunteer Time

CONNECTIONS

Corporate
Foundation
Wealth
Nonprofits
Education

Created by Milston Consulting, 2010 For more information visit www.milstonconsulting.com



